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FOREWORD
I joined the Nautical Training Corps in January 1980 as a thirteen-year-old cadet. It was two
months later that I was told that I had been selected as TS Exeter’s new Drum Major. After
three months of training, I nervously took my place at the front of the band for my first
parade. As the march progressed, I was suddenly aware that the band did not seem as loud
as it had at the start. I glanced back to find that the band was some twenty metres or more
behind me. I had set off at my own pace without giving the band a second thought.
After this, it became quite clear that there was a lot more to being a Drum Major than I had
originally thought, and I set myself the seemingly impossible task of becoming the N.T.C
National Champion Drum Major within two years. Unfortunately, that goal was just a little
optimistic, but in the following year, all of the hard work and endless practice finally paid
off.
When I finally left the band after serving as Drum Major for seven years, I had managed to
win the N.T.C National Champion Drum Major title three times (a record that still holds at
the time of writing), narrowly missing a fourth title by only 0.5 of a mark, as well as wining
various titles from outside competitions.
I have always been a keen watcher of all of the Drum Majors in the corps, and over the last
decade or so I have become increasingly aware that the high standards that were once
observed have been in gradual decline, with the consistent use of many differing staff drills.
It is my hope that this manual will go some way towards standardising the corps staff drill
and, be of great assistance to the many actively serving Drum Majors, and those that may
follow. In this way, I may be able to give something back to the corps that gave me so
much.
Commander Anthony Winter

Commander Anthony Winter

Page

4

Version Update 5.0

N.T.C. Drum Major Manual

Aug 2005

DRUM MAJOR MANUAL

Manual Objectives
•

To instruct the fundamental principles of carrying out the Drum Major role.

•

To standardise all Drum Major staff drills and signals.

•

To provide all of the necessary information relating to the role of Drum Major.

Note to Bandmasters:

Before selecting a person for the role of Drum Major you should take time to consider the following
points:
The candidate should:
1.
2.
3.
4.

Possess a good sense of rhythm and a high degree of self-confidence.
Be capable of good basic drill and should always be smartly turned out.
Have good power of command and be respected by the band members.
Be able to memorise and carry out a simple set of verbal instructions.

The candidate may not be a Junior or Registered Instructor, since it would be impossible for such a person
to take a salute for the band (Rules and Regulations, Temporary Band Chapter 12, Section T2).
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PARTS OF THE STAFF OR MACE
Crown

Head

Staff or Cain

Ferrule
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HISTORICAL BACKGROUND
The Drum Major
The earliest evidence of the real ancestor of the Drum Major in Britain would appear to be at the battle at
Halidon Hill in 1333. These officers were “Protectors of the Drums” and had to be prepared to defend the
drums at all times. The drums were the method of communicating orders on the field of battle and
therefore played a very important part in battle strategy. The drums of a regiment were emblazoned with
the regiment's battle honours and enemy drums were always highly prized as trophies, which
demonstrated that they had been completely defeated.
It was probably the neglect and carelessness of drummers that compelled the authorities to institute the
office of Drum Major. Farmer, in his book “History of Military Music in England” states that “These officers
first appeared in the reign of Edward VI, (1547 – 1553) when Benedict Browne was Sergeant Trumpeter
and Robert Bruer was Master Drummer.” According to Sir John Smithe, “Master Drummer” became
Drum Major in 1591, reflecting the post’s origin as Leading Drummer. It is probable that it was around
this time that Drum Majors started to carry a Mace as their Symbol of Authority, although it may have
been considerably shorter than the Mace of today.
It is an interesting point to note that in these early days, appointments were created such as “Sergeant
Major”, “Trumpet” or “Bugle Major” and “Drum Major”, but the individual in charge of the Military or
Regimental band was never known as the Band Major. He was Master of the Band, Master of the Music
or Music Master, which in turn became Bandmaster, which still exists today. The reason why Band Major
never came into use is doubtless due to the fact that the original Bandmasters were employed civilians
whereas the previous appointments mentioned were professional soldiers.
By the 1600’s the Drum Major emerges as a person of some importance. An interesting appointment that
appears during the 17th and 18th centuries is that of the Drum Major General. Grose (Grose’s Military
Antiques) tells us “That besides a Drum Major to each regiment, there is now (1786) and has been for
some time, a Drum Major General to the Army, who is appointed by His Majesty The King”. The Drum
Major General appears to have had great powers, since no one could be recognised as a drummer in
England without a licence from him.
By the latter part of the 18th century, the Drum Major’s rather exalted position seems to have declined
somewhat. It was often found necessary to hold regimental court martial at the drumhead. According to
Thomas Simes (1778), the Drum Major’s duties were, “to have with him his apparatus for punishing…and
it should be an established rule, that a man who receives 100 lashes or more should pay 2d; and if
punished a second time for another offence, 6d. No cat to have more than nine tails”.
The Drum Major’s duties also included carrying the letters to, and bringing them from the Post Office and
making sure that the drummers swept and cleaned the officers and men’s necessary houses every
morning. The Drum Major had not only to superintend the flogging of soldiers, but also had to instruct the
drummers to flog with both hands. Flogging as an ordinary punishment was not abolished in the army
until about the 1880’s although the Drum Major flogged enlisted boys as a punishment as late as 1903. It
was also the duty of the Drum Major to remove the stripes of Non Commissioned Officer’s (N.C.O.s) who
had been sentenced to reduction by a court martial.
The Drum Major of the 20th century, although deprived of many of the “privileges” of his predecessors,
still maintains an important position. Under active service conditions the Drum Major assumes the role of
Platoon Sergeant or Platoon Commander of the Commanding Officer’s Defence Platoon. At times he can
also be Reconnaissance Platoon Commander. On parade the Drum Major is responsible for the dress,
drill and discipline of not only the drummers but also the whole band. Accordingly he/she is normally
smart in movement and impeccably turned out, not to mention horribly punctual. In this country, a Drum
Major gives orders by Mace or hand signal, or by voice. Drum Majors fill in the time between signals by
flourishing the Mace and this can be spectacular indeed The Drum Major’s drill and leadership are
suitable compliments to his forebears of yesteryear.
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DRUM MAJOR DRESS AND EQUIPMENT
The Drum Major will wear regulation uniform as laid down in the Corps Rules and Regulations pertaining to the
Drum Majors rank. In addition, the Drum Major will also wear a white belt of plastic or webbing with brass or
chromed buckles, white anklets/gaiters and gloves or gauntlets. The Drum Major may also wear regulation dress
cords, but not in isolation. The colour of dress cords is left to the discretion of the individual bands, as long as they
conform to current Corps Rules and Regulations and are the same as the remainder of the band.

SASH
The Drum Major’s sash should be worn over the left shoulder. The colour and adornments of the sash are left to the
discretion of the individual bands. However, it is recommended that the colour is in keeping with the remainder of
the uniform, and that the adornments are kept to a minimum and only pertain to the N.T.C. i.e. Corps badge, Ship’s
name etc.

DRUM MAJOR / FIELD COMMANDER BADGE
The Drum Major badge will be worn centrally on the left arm. The bottom of the badge should be located 5cm (2
inches) away from the bottom of the cuff. The Drum Major badge may not be worn by anyone ranking Chief Petty
Officer or above.
Note: The Drum Major may not wear an ordinary red band badge. The Drum Major badge is worn as a
replacement for the band badge, not in addition to. The gold Loral leafs design denotes the importance of the
position.

Drum Major / Field Commander Badge

POSITION OF THE DRUM MAJOR
The Drum Major will be positioned five paces in front of the leading rank of the band, and central to it. It is
important that this distance is maintained when on the march. A Drum Major who is flourishing may be a danger to
the band if the distance is allowed to narrow. Likewise, a Drum Major that is allowed to wander too far in front of
the band fails to maintain proper control over it. It is normally the responsibility of the centrally positioned band
Page
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member in the front rank to guide the Drum Major in this regard, and also to help him maintain his dressing left to
right.
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SECTION 1

DRUM MAJOR STAFF DRILL
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STAFF DRILL
Section 1.1
The Attention
The Drum Major will stand with both heels together and toes angled outward at
approximately 45. The left arm will be positioned vertically along the body with
the fist clenched and the thumb resting on top of the index finger. The right hand will
grasp the staff at the point of balance. The right arm will extend so that the bottom of
the staff will rest on the ground in a vertical position to the front right of the right
foot.
Note: All words of command by the Drum Major will be given from this position.
Common Faults
•
•

The staff not perpendicular to the ground
Body leaning forward – Staff too far from right foot

Fig. 1 - Attention

Section 1.2
The Stand at Ease
The staff will remain in the same position as “Attention”. The left foot will be moved
approximately 12 inches to the left and the left arm will remain at the side.
Common Faults

•
•
•
•

Left arm being placed behind the back
The Drum Major’s head moving
Right foot moving
Crown of staff or ferrule moving
Fig. 2 – Stand At Ease

Section 1.3
The Stand Easy
The staff will be carried smartly to the front centre of the body with the right hand. At
the same time the left hand will grasp the staff immediately below the right hand. The
staff will rest on the ground and the head of the staff will rest on the chest.
Note: On cautionary word of command, or just before giving word of command,
resume the Stand at Ease position or Attention.
Common Faults

•
•

Moving the feet.
Ferrule not placed centrally between the feet
Page
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Fig. 3 – The Stand Easy
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MARCHING IN QUICK TIME
Section 1.4
(a) The Carry
The staff is held obliquely at the point of balance between the thumb and the first two fingers of the right hand. The
remaining fingers will be extended and together pointing down the length of the staff with the right elbow away
from the body.

Common Faults

• The right hand not in line with waist belt
• The right elbow too close to the body

Fig. 4 – The Carry

(b) Swinging the Carry
The Staff will be brought to the position of “the Carry” (Fig. 4). From this position the staff will be moved with
each advancing pace in an arc across the body between the left breast and the right thigh. When the left foot strikes
the ground, the staff will be at the left breast. When the right foot strikes the ground, the staff will be at the right
thigh. The left arm is swung from front to rear, to shoulder height.
Note 1: The swing must cease prior to any signal with the staff or arms. The position of “The Carry”
(Fig. 4) will be assumed on the left foot prior to any signal being given.
Note 2: The movements described above will be maintained when the staff is not being used for signalling.

Common Faults

•
•
•
•
•
Fig. 5 - Swinging The Carry

Left arm not swinging correctly
The swing of the staff not
synchronised with step taken
The wrist being locked in
position
The angle of the staff changing
with the step taken
Balance not being maintained

Fig. 6
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Note: The movements in Sections 1.5 – 1.12 are the same regardless of whether marching in Quick or Slow
Time.
Section 1.5
The Trail
The staff will be carried at “the Trail” in the left hand; grasped with the fist, horizontally at the point of balance,
ferrule to the rear. The right arm is swung from front to rear at shoulder height with each advancing pace. The left
arm remains at the side of the body.
Note: The staff will be at “the Trail” whenever the band is on the march, but not playing, e.g. a single drums tap.

Common Faults

•
•
•

Staff not horizontal at all times
Left arm not stationary throughout the manoeuvre
Not swinging the right arm correctly

Fig. 7 – The Trail

Section 1.6
The Trail To The Carry
The staff must be brought to “the Carry” before halting or giving any signal.
I.

On the left foot prior to ceasing “the Trail”, the staff will be brought smartly to a vertical position at the
centre of the body. At the same time, the right hand will fully extend, grasping the staff above the ferrule
(Fig. 8). The staff will remain in this position for the duration of 1 pace.

II.

On the next left foot (3rd pace), the staff is returned to “the Carry” position by moving the right hand to the
point of balance while the left hand moves the staff to the Carry’s oblique angle (Fig. 9). The staff and
hands will remain in this position for the duration of 1 pace. On the next left foot (5 th pace), the left hand is
returned smartly to the side.

Common Faults

•
•
•

Right arm not fully extended in step I
Not moving the staff to synchronise
with the step taken
Not emphasizing each movement

Figs. 8&9 – The Trail To The Carry
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SIGNALS WITH THE STAFF
Section 1.7
Mark Time
I.

As the left foot comes to the ground: the staff will be raised with both hands, shoulders width apart to a
horizontal position in line with the nose, the head of the staff to the left. The staff remains in this position
for the duration of 1 pace (Fig. 9).

II.

As the left foot returns to the ground (3rd pace): the staff is lowered horizontally to the thigh, both arms
extended. The staff remains in this position for the duration of 1 pace (Fig. 10).

III.

As the left foot returns to the ground (5th pace): the staff is raised horizontally above the head, both arms
extended and the mark time period begins (Fig. 11).

IV.

After a duration equal in length to 2 paces, the staff is returned to “the Carry” as in Section 1.4(a).

Fig. 9 – Mark Time

Fig. 10

Fig. 11

Common Faults

•
•
•
•

Staff not held horizontally throughout the sequence
Not moving the staff to synchronise with the step taken
Not emphasizing each movement
Failure to raise the knees to the correct height *

*

Female Drum Majors not wearing square rig should raise their knees as high as the skirt allows, but not
higher than 90 to the body.
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Section 1.8
The Halt (See also Section 1.10)
I.

The band is instructed to mark time as described in Section 1.7. The staff is raised horizontally above
the head and remains for a duration equal in length to 3 paces.

II.

As the left foot comes to the ground (9th pace): The staff is moved smartly to a vertical position at the
right side of the body, at the same time grasping the ferrule with the right hand (Fig. 12). On the next
left foot, the staff is raised in this vertical position above the head, right arm fully extended, at the
same time bringing the left arm smartly to the side (Fig. 13).

III.

At the moment to halt and as the right foot comes to the ground, the staff is released by the right hand
and allowed to fall to the position of “attention” after which a further pace is taken and then the right
foot is brought into the left.
Common Faults

•
•
•

Right arm not fully extended in step II
Looking up in step III
Not emphasizing each movement

Note:
When the staff is raised vertically above the head, or
released and allowed to fall to the position of “attention” as
described above, the Drum Major will not look up at the staff
or make significant head movements
.
Fig. 12 – The Halt

Fig. 13

Section 1.9
Advance From The Halt or Mark Time While Playing
I.

II.

The staff will be raised to a horizontal position above the head, with the head of the staff to the left, arms
fully extended, as a signal for the Bass Drummer to beat a double tap toward the end of the phrase (Fig.
14).
At the end of the phrase the staff will be lowered smartly to a position in front of, and close to the body,
arms extended downward (Fig. 15). On the first beat of the bar and after a pause equal to one beat the band
will lead forward. The staff is moved to “the Carry” with the first pace of the advance.

Common Faults

•
•
•

Fig. 14 – Advance From Halt

Arms not fully extended in
both movements
Lowering the staff in the
middle of a phrase
Not emphasizing each
movement

Fig. 15
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Section 1.10
The Cut Off (In Quick/Slow Time Or At The Halt)
Note: If used while marking time, this manoeuvre is used to Cut Off and Halt at the same time.
I.

From the position of “Attention” (if at the halt) or “the Carry” (if on the march), the staff will be raised to a
horizontal position in line with the nose. The left hand will grasp the staff below the head, the right hand on
the ferrule, thumbs underneath and taking the weight of the staff with the fingers curled around it (Fig. 16).

II.

On the left foot, extend the right arm to an angle of 30 so that the crown of the staff is directly above and
in line with the head. At the same time cut the left hand to the side.
Note: The right thumb should be placed firmly underneath the ferrule and the right wrist locked in
underneath, to keep the crown still (Fig. 17).

III.

Immediately prior to the second last bar of the strain, bend the right elbow slightly and then resume the
previous position to tell the Bass Drummer to sound a double tap. On the first beat of the final bar, bring
the staff sharply to a vertical position above the head, right arm fully extended (Fig. 18). The staff will
remain in this position for the duration of one beat.

IV.

The staff is then released by the right hand and allowed to fall to the position of “attention”.
Note: The head should not be moved in order to look up as the staff is falling.

V.

If on the march, the staff will be moved to “the Trail”, as in Section 1.5 (Fig. 7).

Fig. 16 – The Cut Off

Fig. 17

Fig. 18

Common Faults

•
•
•
•
•
•

Thumbs not placed underneath the staff in step I (Fig. 16)
Right arm not fully extended in steps II & III (Fig. 17 & 18)
Head of the staff incorrectly positioned in step II
Angle of the staff incorrect
Looking up in step IV
Not emphasizing each movement
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Section 1.11
The Wheel
NOTE: Two staff drills for wheeling are detailed below. The signal with the staff (Figs. 19-21) is the
preferred method. However, the Drum Major may signal the manoeuvre with the hand where circumstances
dictate or at the discretion of the Bandmaster.
Signal With The Staff
I.

This movement must be carried out from “the Carry”. On the next left foot, the staff will be brought to a
horizontal position in front of the body and in line with the nose, holding the staff with both hands (one at
the point of balance, the other on the ferrule), both palms facing forward. (Fig. 19).

II.

On the next left foot, and over the duration of the following three paces, the staff will be swung slowly
through an arc of 180 above the head to the right or left, i.e. the ferrule will point to the direction in which
the band is to wheel and both arms will extend horizontally. The fingers of the disengaged hand will be
extended and close together with the back of the hand uppermost. (Figs. 20 & 21).

III.

On completion of the wheel the staff will be brought back to “the Carry” by the reverse movement.

Note: The Drum Major must maintain the correct distance from the front rank during this manoeuvre.

Fig. 19 – The Left Wheel

Fig. 20

Common Faults
•
•
•

Not emphasizing the movement in step I
Staff swung too quickly through the arc of 180
in step II
Staff and arms not parallel to the ground in step
II

Fig. 21
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The Hand Signal

(a) The Left Wheel
I.

This movement must be carried out from “the Carry”. On the next left foot, the left hand will be moved to
the right shoulder, with the left fist clenched (Fig. 22).

II.

On the next left foot, and over the duration of the following three paces, fully extend the left arm to an
angle of 90 to the body, shoulder height with the palm of the hand facing forward (Fig. 23).

III.

On the next left foot, commence the wheel. On completion of the wheel, as the left foot strikes the ground
and over the duration of the following three paces, resume the position in step I (Fig. 22). On the next left
foot, cut the left hand to the side and, on the next left foot resume “Swinging the Carry”.

Fig. 22 – The Left Wheel

Fig. 23

(b) The Right Wheel
I.

This movement must be carried out from “the Carry”. On the next left foot, move the staff to a similar
position in the left hand. On the next left foot, cut the right hand to the side (Fig. 24).

II.

On the next left foot, the right hand will be moved to the left shoulder, with the right fist clenched (Fig. 25).

III.

On the next left foot, and over the duration of the following three paces, fully extend the right arm to an
angle of 90 to the body, shoulder height with the palm of the hand facing forward (Fig. 26).

IV.

On the next left foot, commence the wheel. On completion of the wheel, as the left foot strikes the ground
and over the duration of the following three paces, resume the position in step II. On the next left foot, cut
the right hand to the side.

V.

On the next left foot, transfer the staff back to the right hand and resume “Swinging the Carry”.

Note: When carrying out any of the wheel manoeuvres described above, the Drum Major will step short.
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Fig. 24 – The Right Wheel

Fig. 25

Fig. 26

Common Faults

•
•
•

Not fully extending the directing arm
The directing arm not parallel to the ground
Fingers of directing hand not close together and straight

Section 1.12
The Counter March
I.

This movement must be carried out from “the Carry”. On the next left foot the staff will be moved to a
vertical position at the centre of the body, the right hand at shoulder height gripping the staff just below the
head, the left hand fully extended downwards gripping the staff above the ferrule (Fig. 27).

II.

On the next left foot, the Drum Major, will begin to wheel round in a half circle to the right in four paces,
and then pass through the ranks of the band.

III.

Having cleared the ranks of the band, and as the left foot strikes the ground, the Drum Major will return the
staff smartly to “the Carry”.

Note: When carrying out this manoeuvre, the Drum Major will step short.

Common Faults

•
•
•

Staff not held centrally to the body
Left arm not fully extended
Staff not gripped firmly throughout the manoeuvre
Not emphasizing the movement

•

Fig. 27 – The Counter March
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Section 1.13
Saluting
(a) At The Halt
From the position of “Attention”, transfer the staff to the left hand gripping it in the same
way as “the Carry”(Section 1.4a). The right hand will then be cut to the side. The Drum
Major will then perform a regulation salute (Fig. 28), after which the right hand will
again be cut to the side. After a pause equal in length to one pace, the staff will be
returned smartly to the position of “Attention”.

Fig. 28 – Salute At The Halt

(b) The March Past (Eyes Right/Left)
I.

This movement must be carried out from the Carry. On approaching the saluting base and as the left foot
strikes the ground, transfer the staff to the left hand gripping it in the same way as “the Carry”(Section
1.4a). On the next left foot the right hand will be cut to the side.

II.

On the next left foot and while continuing to march forward, the Drum Major will turn his/her head to face
the saluting base, and at the same time will perform a regulation salute until he/she has passed the saluting
base (Fig. 29).

III.

On the next left foot the head will be returned to the forward position and the right hand will be cut to the
side. On the next left foot, the staff will be returned smartly to “the Carry” in the right hand.

Note: If the band is not playing, the Drum Major will give the verbal order “Band, Eyes Right” or “Left”.

Common Faults

•
•

Failure to cut the right hand to the side immediately before and
after the salute
Forearm and fingers not straight and in line

Fig. 29 – The March Past

MARCHING IN SLOW TIME
Section 1.14
The Carry
When marching in slow time, the staff will always be at “the Carry” as in Section 1.4(a) (Fig. 4). The only
exception to this is when the Gracewalk is being performed (see Section 1.16).
Note: “the Carry” may never be “Swung” in Slow Time.
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Section 1.15
Changing From Slow To Quick Time (or Quick To Slow Time)
The Staff will be raised in the right hand to a vertical position above the head, arm fully extended (see Fig. 13). As
the right foot comes to the ground, the staff is released by the right hand and allowed to fall to the position of “The
Carry”. The new tempo begins with the next left foot.
Note 1: Changing from Quick Time To Slow Time is carried out exactly as described above, except that the staff is
released on the left foot, after which a further pace is taken, and the new tempo begins with the next left foot.
Note 2: The band should be given advance warning that there will be a change to either Quick or Slow Time.

Section 1.16
The Gracewalk
I.

On the command “Slow March”, the staff will be brought to the position of “the Trail” in the right hand
(Fig. 30). During the next six paces, the staff will be brought forward by moving it through an arc of 180
(Fig. 31).

II.

The staff will be placed on the ground at the same time as the right foot (6th pace). As the left foot comes to
the ground (7th pace), the staff is brought across the body with a circular motion to the left breast (Fig. 32).

III.

As the right foot comes to the ground (8th pace), the staff is brought back across the body to a similar
position to that of “the Attention”, but with the staff close to the body (Fig. 33).

IV.

As the left foot comes to the ground (9th pace) the staff will be brought back to “the Trail” and the sequence
will be repeated in the next 8 paces.

Note 1: The Gracewalk is primarily used in Slow Time, but with practice may also be used in Quick Time as an
alternative to “Swinging the Carry”, but not for extended periods.
Note 2: No signals can be given when at “the walk”. The staff must be returned to “the Carry” before executing
any signal or manoeuvre.

Fig. 30

Fig. 31

Fig. 32

Fig. 33

Common Faults
•
•
•

Checking the flow of the staff – the manoeuvre should be a continuously flowing movement
Losing balance
Not reaching ultimate positions when the foot strikes the ground
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DRUM MAJOR HAND SIGNALS
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DRUM MAJOR HAND SIGNALS
Note: With the exception of the Wheel, hand signals will only be carried out in the eventuality that the staff is
lost en route, and only until such time as it is returned to the Drum Major.

Section 2.1
Mark Time
I.

On the left foot, the Drum Major will fully extend both arms above the head,
fists clenched with the palm of the hand facing the front, and the mark time
period begins (Fig. 34). This position is maintained for a duration equal in
length to 4 paces.

II.

On the next left foot (5th pace), both arms are cut smartly to the side.

Note: If Halting, only the left arm is cut to the side in step II, and the Halt is then
carried out as described below in Section 2.2.

Fig. 34

Section 2.2
The Halt
I.

The band is instructed to mark time as described in Section 2.1.

II.

The Drum Major will fully extend the right arm above the head, hand open
with the palm of the hand facing forward (Fig. 35). This position is
maintained for a duration equal in length to 3 paces.

III.

On the next right foot (4th pace), the right arm is cut smartly to the side, after
which a further pace is taken and then the right foot is brought into the left.
Fig. 35

Section 2.3
The Advance from The Halt or Mark Time While Playing
I.

On the left foot (if marking time), the Drum Major will fully extend the right
arm above the head, hand open with the palm of the hand to the left as a
signal for the Bass Drummer to beat a double tap toward the end of the phrase
(Fig 36).

II.

At the end of the phrase the right arm will be moved forward to an angle of
45. On the first beat of the bar and after a pause equal to one beat the band
will lead forward. On the next left foot, the right hand will be cut to the side.
Fig. 36
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Fig. 36

Section 2.4
The Wheel
(a) The Left Wheel
I.

On the left foot, both arms will be cut to the side.

II.

On the next left foot, the left hand will be moved to the right shoulder, left fist remaining clenched.

III.

On the next left foot, and over the duration of the following three paces, fully extend the left arm to an
angle of 90 to the body, shoulder height with the palm of the hand facing forward (Fig. 38).

IV.

On the next left foot, commence the wheel. On completion of the wheel, as the left foot strikes the ground
and over the duration of the following three paces, resume the position in step II (Fig 37). On the next left
foot, cut the left hand to the side and, on the next left foot, resume normal arm swing.

Note 1:

The Right Wheel is performed as
an exact reversal of the Left Wheel

Note 2: When carrying out this manoeuvre,
the Drum Major will step short

Fig. 37

Fig. 38

Section 2.5
The Counter March
I.

On the left foot, the Drum Major will fully extend the right arm
above the head, fist clenched with the palm of the hand facing the
left (Fig. 39).

II.

On the next left foot the Drum Major will begin to wheel round in a
half circle to the right in four paces.

III.

With the first pace of the advance in the new direction (5th pace),
the right hand will be cut to the side, and the Drum Major will
begin to pass through the ranks of the band. On the next left foot
(7th pace), normal arm swing will be resumed.

Note: When carrying out this manoeuvre, the Drum Major will step short.
Fig. 39
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Section 2.6
The Cut Off (On the March or At The Halt)
I.

On the left foot (if on the march), the Drum Major will fully extend the right arm above the head, to an
angle of 30 with fist clenched. At the same time cut the left hand to the side (Fig. 40).

II.

Immediately prior to the second last bar of the strain, bend the right elbow slightly and then resume the
previous position to tell the Bass Drummer to sound a double tap. On the first beat of the final bar, bring the
right arm, fully extended, sharply to a vertical position above the head. The arm will remain in this position
for the duration of two beats (Fig. 41).

III.

On the final beat, the arm is cut smartly to the side.

Fig. 40 – The Cut Off

Fig. 41 – The Cut Off
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